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OGUN STATE PROFILE ‑ The Gateway State, in South‑Western Nigeria is a major manufacturing/industrial hub with the largest concentration of industries in Nigeria.

Bordering four States in Nigeria viz: Lagos, Oyo, Osun & Ondo and a West African country, Republic of Benin with access to West African cluster markets of c.400m population, which makes the State a major logistic hub.

Population - (2024, Source, Bureau of Statistics)

 8.7 million



N472 N538N 773,476
3 State sponsored Free Trade Zones (FTZs) Highest number in Nigeria – Olokola FTZ, Igbesa FTZ, Kajola FTZ

Economic Development Clusters
Key Anchor Projects of Remo EDC Key Anchor Projects of Ijebu EDC

• Ijebu EDC• Remo EDC• Abeokuta EDC• Atan-Agbara-Ota EDC• Magboro EDC• Imeko-Afon EDC
• Special Agro-Industrial Processing Zone (SAPZ)• Gateway International Agro-Cargo Airport• Aerotropolis• Distribution & Logistic hub• Industrial Estates• Residential Estates

• FGN Special Economic Zone• MSME Park• Automobile City• Medical City• Education City• Smart City• Financial Centre• Distribution & Logistics Hub• Industrial Estates & Residential Estate

Key Anchor Projects of Abeokuta EDC• Tech hub• Distribution & Logistic hub• Industrial Estates• Residential Estates • Kajola FTZ• Kajola Dry Port City• Tech Hub• Industrial Estates• Residential Estates
Key Anchor Projects of Atan-Agbara-Ota EDC 

Key Anchor Projects of Magboro EDC• Creative Arts & Entertainment Village• Industrial Estates• Residential states • Ile Dotun Forest ReserveKey Anchor Projects of Imeko Afon- Aworo EDC
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PovertyEradication







• Largest industrial zones in the country – the Ogun-Guandong Free Trade Zone located at Igbesa, Olokola Free Trade Zone, Kajola Free Trade Zone with potential for value chain effects. • Ogun State is delivering its first Special Agro-Industrial Processing Zone (SAPZ), located within Remo Economic Development Cluster, which is one of the six (6) newly established Economic Development Clusters (EDCs).
• The establishment of Ogun State Investment Promotion and Facilitation Agency (OgunInvest). The Agency is coordinating all private sector investment activities, act as a one stop shop for investors and enable an investor friendly business environment.



3 State sponsored FTZs (largest number in Nigeria), including the Olokola FTZ which has the deepest shore in Nigeria and 2nd deepest in Africa.OgunInvest to attract and facilitate the entry of new investors as well as support existing investors







The State operates a multi-modal transportation system that intertwined road, rail, air and water transportation creating easy access and efficient movement of goods and services.



• Opportunity exists to invest in an electrified standard gauge rail line infrastructure by extending the Lagos Oyingbo to Agbado (red) Rail Line service hinterland to Ogun State around the Ota/Ijoko and Ifo/Kajola axis. ("Ogun Rail" or "the Project") in Ogun State, Nigeria.• Opportunity exists to extend Lagos Blue line hinterland through Okokomaiko/Agbara/Lusada• Ogun Rail is a c.82km development running from Ijoko to Olodo with c.9 rail stations.• Opportunity exists in intra-city/inter-cities CNG Powered Bus Mass Transit service  • Opportunity exists in the development of a modern trailer park at Ogere.•  Key investment considerations include strong projected cashflow tax free cashflows through Pioneer Status Legislation and improved quality of life for Ogun State and other neighbouring states in Nigeria.

 69.2km Abeokuta/Abule Egba Road (Construction Awarded)

Mass Transit 19.2km Atan/Lusada/Agbara/Morogbo Road (Construction Awarded) 
Opportunity exists in toll road concession 14km Epe/Ijebu-Ode Road (completed)Opportunity exists in toll road concession



Investment Opportunities exist in Kajola Dry Port City for:- Design and construction of stations, sidings and turn-outs- Industrial and residential property construction- Establishment of technology hub- Terminal buildings and storage facilities- Establishment of entertainment cities- Establishment of MSME centres- Establishment of distribution and logistics hubsSea Port• Olokola Deep Sea Port is an integral part of the Olokola Free Trade Zone (OKFTZ), with the deepest shore in Nigeria and the second deepest in Africa.• OKFTZ is designed to promote local and international trade, transit trade, export processing, offshore finance, wharf management, haulage and other ancillary activities.• The zone is located about 100km east of Lagos, the commercial centre of Nigeria and right in front of the new oil and gas deposit discoveries.• Olokola Deep Sea Port is designed to be strictly Private sector driven• It is conceived as an Integrated Multipurpose Complex serving predominantly as Oil and Gas logistic base as well as anExport processing zone.• It is intended to handle Cargoes, Oil & Gas and other Bulk Liquids.• Immediately hinterland from Olokola are vast natural resources such as Cocoa, Rubber, Timber, Palm oil and Solid Minerals to mention a few, resources that can generate off take interest in the zone couple with the DSP facility within proximity.• The site is approximately 45mins drive from the Lagos market

• Airport-
 Opportunities exist in concessioning of the built Gateway International Agro-Cargo Airport, Cargo handling, warehousing, recreation and tourism centres within Aerotropolis.-
 Located within Remo Economic Development Cluster, adjoining the Special Agro-Industrial Processing Zone (SAPZ) to provide efficient/effective connectivity for international, regional and local cargo and passengers services.-
 The Airport complements Ogun State's status as the foremost Industrial Hub in Nigeria and optimizes the logistics & distribution value chain thereby improving competitiveness and enabling the State take full advantage of African Continental Free Trade Zone (AfCFTA) for economic growth and Development.-
 The Airport which is within the Aerotropolis with a land allocation of 10,000ha consolidates Ogun State's in the Agriculture/Agro-Allied and Manufacturing Industries-
 The Airport already received Regulatory Aviation Permit from the Nigerian Civil Aviation Authority (NACA).
Dry Port- Kajola Dry Port City is located within Kajola Free Trade Zone (KFTZ) along an existing Railway Corridor, one of the train stations for the National rail line.• The 2000ha Dry Port City will complement Ogun Stateís status as a strategic logistics hub in Nigeria.• The Dry Port is intended to be executed under a Public-Private Partnership (PPP) Project Structure

Investment Opportunities exist in Olokola Free Trade Zone for:• Development of Deep-Sea Port.• Development and Management of wharf• Mineral exploitation• Development of Gas infrastructure• Construction of mixed estate• Recreation and tourism centres.

Opportunities exist in the following housing schemes to reduce the housing deficits in the State:- Regeneration of the old GRA Schemes in 4 locations into smart cities of 1000 high- end housing units under Public Private Partnership (PPP) arrangement.- Development of 5000 low-cost housing units in 4 locations in partnership with the Federal Housing Authority under the Renewed Hope Initiative.-Development of 2500 low-cost housing units across the State, an initiative of the Federal Ministry of Housing

Housing







(422 Hospitals, 258 Clinics, 133 Laboratory, 4 Mortuaries and 66 Business Entrepreneur, Optometrist & CHO)
(477 PHCs are functional)538 883 119









Source: Ministry of Agriculture and Ogun State Agriculture Development Programme (OGADEP)



Potential land clearing in the following regions:• Ogun Central - 55,000 Hectares• Ogun West - 28,000 Hectares• Ogun East - 32,000 Hectares
Available land for cultivation distributed by crops• Oil Palm - 322,800 Hectares• Cassava – 269, 000 Hectares• Cotton – 10,000 Hectares



Ogun State currently has over 40 cassava medium processing outfits and 7 large processing industries
Linkage to Existing farmers- over 1,000 Registered oil palm farmers are registered with the Ministry of Agriculture



Land available for cultivation of cocoa is 640,000 Hectares.
Ogun State has 5 large scale cashew processing companiesNigeria's production figure as at 2023 stands at 350,000 MT per annum and 550KG/Ha per annum, Source: National Bureau of Statistics, CRIN
Rice farms cultivated by State Government supported youth groups across the State are at a combined land size of over 1,000 hectares.The State Government has installed 2 Rice Mills at Sawonjo in Yewa -North L.G.A (20 tons/day capacity) and Asero – Abeokuta in Abeokuta South LGA (50 tons/day capacity). Presently the Asero Mill has been consented to a private Company called OKUN RICE 

Ogun State production output for year 2023 is estimated as 4,300 MT of Cashew, 65% of Cashew nuts and the Cashew average yield per ha is between 400-450kg, Source: Ministry of Agriculture



• Ogun State currently meets 25% of the meat needs of Lagos State with an opportunity to increase supply.• The State has an enabling policy to support ranching.- Anti- grazing Bill and a meat Traceability and Animal Identification Bill- Promotion of Investment into Quality Beef slaughter/ processing facilities through PPP or indirect investment• The opportunity for ranching in the State includes management of existing facilities at Lafenwa and Ogere and Joint Investment on Green Field Projects- Ogun West axis for cattle marketabattoir and meat processing- Ogun Central axis for meat processing- Ogun East axis for cattle market and meat processing- Ishara Remo Cattle Ranch enclave









Establishment of 3D printing centres/training in prototyping, low volume production, creation of mechanical parts, printing of biomedical devices.Deployment of Internet of Things as economic drivers for different businesses.Cloud Computing and Artificial Intelligence training.











Ogun Economic Development Clusters





































































• The project, a joint venture between Arise Integrated Industrial Platform and Ogun State Government is a holistic agro-industrial city designed to boost end-to-end food production I, e cultivation, processing, storage etc for domestic and cross border consumption.• AerotropolisThe project is a centrally located world class airport city designed to stimulate economic development through the provision of passenger and cargo services needed to support Nigeria’s emerging economy. Phase 1 completed.





533,753.05 MT
305,002 7,008,160 95,452 90,000 46,500 33,200 62,500

228,751.5 5,256,120 71,589 67,500 31,700 29,600 46,875
12,264,280 MT 167,050 MT 157,500 MT  72,200 MT 62,800 MT 109,375 MT



• Potential Land clearing in the following regions:- Ogun Central – 55, 000 Hectares- Ogun West - 28,000 Hectares- Ogun East – 32,000 Hectares
• Available land for cultivation distributed by crops:- Oil Palm - 322,800 Hectares- Cassava – 269, 000 Hectares- Cotton – 10,000 Hectares





Newly Built Gateway Agro Cargo Airport, Ilishan- Remo



Located at Ilishan-Iperu along Lagos-Ibadan expressway and Sagamu – Benin expressway.





























































































PRINCE DAPO ABIODUN, CONGOVERNOR, OGUN STATE







4th Floor, OPIC House, Lagos-Ibadan Expressway, Isheri, Ogun State.Block D,Room 115, State Secretariat Oke-Mosan, Abeokuta, Ogun State.Email address: investment@ogunstate.gov.ng www.invest.ogunstate.gov.ngPhone number: +234 (0) 909 166 1337+234 (0) 816 921 3747
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